May 2014
The regular meeting of the Board of Trustees for the Burlington Public Library
was called to order by President Brandon Kipp, Wednesday, May
21, 2014, at 4:30 p.m. Craig Borchard, Jerry Parks, Jennifer Klever-Kirkman,
Sarah Goff, and Director Rhonda Frevert were present. Also in attendance were
Samantha Helmick, Kathy Gerling, Sara Garland, and Friends’ Liaison Peg Ell.
Tara Brooks, Chris Johnson, West Burlington Liaison Steve Rippenkroeger, and
Des Moines County Liaison Rob Engler were absent. Notification for this
meeting was sent to KBUR/KGRS, KCPS, KKMI, and WIUM radio stations and
The Hawk Eye, May 16, 2014.
Jerry Parks moved the Board to approve the agenda for this meeting and the
minutes from the last meeting. Second by Jennifer Klever-Kirkman; motion
approved unanimously.
Communication, Correspondence, & Public Address
Rhonda shared with the Board thank you notes from Dallas City School. They
recently took a tour of the library.
Brandon welcomed Peg Ell as the new Friends’ Liaison.
Staff Presentation
Samantha Helmick gave a presentation on Active Service. She passed around a
handout that explains the process, objectives, and action plans.
Rhonda added that the active service process will allow staff to provide better
customer service. Brandon commented that the staff is already running the
library efficiently and commended them.
Brandon asked about meeting room donations. Samantha said the library has
received good comments and about $60 in donations for the meeting rooms in
the last 2 weeks.
Rhonda mentioned getting statistics on the number of attendees using the
meeting rooms.
A new fund line item will be added to the Gifts & Bequests Accounts for meeting
room donations.
Rhonda passed around the “hot off the press” summer brochure. Children and
Adult Summer Reading Programs start June 2.
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Expenditures
Jennifer Klever-Kirkman moved the Board to approve the expenditures. Second
by Craig Borchard; motion approved unanimously.
The library budget is right on track. Any extra funds in the budget will be spent
on collections.
Use Statistics
There was discussion about the difference in library usage with the warmer
weather. Rhonda indicated that weather does play a role in library usage, and
usage will pick up next week as soon as school gets out for the summer.
Library Services Report
Rhonda provided a handout titled “Read Aloud 15 Minutes: Every child. Every
parent. Every day”.
Sarah asked about the C2E2 Conference held in Chicago last month. Rhonda
explained the three staff members who attended and presented on holding library
comic events.
Presidents Report
Brandon welcomed Mayor Pro Tem Becky Anderson to the meeting.
Becky asked what areas the library feels the recent budget cuts have impacted.
Brandon indicated that “collections” have taken a huge cut. Rhonda stated that
the library has noticed a dip in circulation numbers. The library isn’t getting
things in as fast as people want, but we are focusing mostly on customer
requests when it comes to purchasing collection materials. Next fiscal year, the
library will have even less money to use towards collections. The library is
dropping a lot of service agreements so were not sure at this point how that will
go.
Becky noted the importance of the library and its programs to the community.
Libraries are evolving into community centers. She appreciates the library’s
sacrifices.
There was discussion about the possibility of more cuts within the next 5 years if
property taxes aren’t raised, depending on the city’s budget. Becky said the
library is doing a great job with all the budget cuts and this library has a lot to be
proud of.
Becky recommended that when Rhonda talks to the city council, that she
mentions that the library is more of a community center now.
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Board Committee & Liaison Reports
Budget Committee
Rhonda passed around proposals for Middletown and Danville. There is strong
interest in Middletown for library services. All were in favor of the proposal to
start with year 1 fees on the contract schedule and leave 8 years remaining so
that Middletown would be on the same 28E contract length as West Burlington
and Des Moines County.
Building Committee
The repairs to the damaged retaining wall have not been completed yet, but they
do have a plan.
There have been some issues with the Friends’ gate and it has required service
a few times as of late.
The library is still noticing some issues with the clocks holding the correct time.
Friends’ Liaison
Peg said the Friends’ are having a book sale next week. May 30 is the Friends
preview and May 31 is open to the public.
Old Business
FY15 Priorities:
1. Collections
2. Computer System
3. Building Technology
4. Staff Computers
5. Energy Use Efficiency
*Should receive Alliant rebate from switching to LED lights.
Craig Borchard moved the Board to approve the FY15 priorities. Second by
Sarah Goff; motion approved unanimously.
Rhonda noted that the Foundation Board meets again in July.
New Business
Collection Development Policy
Sarah Goff moved the Board to approve the amended Collection Development
Policy. Second by Jerry Parks; motion approved unanimously.
Strategic Plan Reviews
The plan shows progress since developed in May 2012 and gives a progress
update. This is an active/working document and is good for 5 years.
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Names of Potential Board Members
Craig Borchard’s 6-yr term ends next month. Becky Godfrey has expressed
interest and will fill out an application to send to city council.
Appoint Nominating Committee
Appears the president and vice-president will remain the same. There will be a
new secretary because Craig’s term ends next month. The Board will discuss
next month.
Closed session
Sarah Goff moved the Board to enter the closed session at 5:30 p.m. to go over
Rhonda Frevert’s annual performance review. Second by Jerry Parks; motion
approved unanimously. All present role call: Sarah Goff, Craig Borchard, Jerry
Parks, and Brandon Kipp.
The meeting was moved to reconvene in open session by Craig Borchard at 5:45
p.m. Second by Sarah Goff; motion approved unanimously. All present role call:
Sarah Goff, Craig Borchard, Jerry Parks, and Brandon Kipp. There being no
further business to come before the Board, Sarah Goff moved the meeting be
adjourned at 5:45 p.m. Second by Craig Borchard; motion approved
unanimously.

Respectfully submitted,

Rhonda J. Frevert
Library Director

